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COLLABORATION
EXAMPLES

This document contains descriptions and examples of various types of
collaboration, and cooperative efforts.
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Collahoration Examples

What is Collaboration?

Col*labeo*rate (k¢ lab’'¢ rat’) v.i.
1. to work, one with another; cooperate 2. to cooperate
willingly, with an enemy or partner 3. to create together,
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Compete & Collaborate?
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(continued)

Why should we collaborate?

- Faster time-to-market, time-to-sale
- Leverage more resources
« Share risk & rewards

* Wealth grows from innovation &
creativity springs from diversity

33 @L. Allan Austin, 2005 NDI(IA

Partnering Indicators

Problem indicators

Only calls back
Justifies, shifts blame
Hides personality problems

Uses written
correspondence
that is long-winded

Uses careful language

Waits for misunderstanding
Differences in perspective kept
Only responds to problems
“you-us” legal language

Provides emergency responses
Waits for service requests
Faltering value, learning
Rehashes the past
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Positive indicators

Initiates positive calls
Recommends, accepts
responsibility
Airs personality problems

Uses phone with
jargon/shorthand

Uses open language

Shows appreciation
Differences in perspective shared
Gets all over problems
“we-us" problem-solving language

Fulfills routinized responses

Makes service suggestions

Continuing value, learning
Plans the future
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